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Board structure:

• Module boards and Programme boards "structured for function"

Regulations:

• Minimal discretion in regulations

• Mitigating circumstances considered outside of boards. Reports to 
board when a student requires a new assessment opportunity. 

Systems:

• VLE and records system not integrated (mark entry is manual)

• Automated student outcomes populate on paperwork based on a 
student’s academic profile and regulatory rules. 

Delivery:

• Majority of modules UG year long, PG block delivery, some non 
standard provision

What 
was our 
starting 
point?



Module Assessment Board (MAB)

• Confirm module results for consideration at PAB

• Consideration of irregularities in the assessment process

• Recommendations for reassessment

• All module leaders, Heads of Dept, Heads of School, External 
Examiners, Clerk, Monitor

• External examiners confirm audit of sample student work, agree 
marks, comment on best practice/ areas for module development
 

 Programme Assessment Board (PAB)

• Consideration of anonymized student profiles

• Confirm recommendations for reassessment, awards, progression 
and termination of registration

• Head of School, Heads of Dept, Course Leaders, nominated 
External Examiner, Clerk, Monitor. 

What 
was our 
starting 
point?



• Response to feedback from academic, 
professional services and External Examiner 
community

• Support staff to engage with External Examiners 
in a more effective way that is conducive for 
module and course enhancement

• Reduce time spent by academics in formal 
meetings 

• Same assessment activity but finding more 
effective, flexible and meaningful ways to do it

Why 
change?



1. Removal of module assessment board, replaced with an 
online mark ratification area. 

2. External examiner model

• NEW- Introduction of Institutional External Examiners 
(Programme Assessment Board External Examiners):

  -Attend boards

  -Oversee consistency of decision making
 -Endorse board outcomes
 -Contribute to complex profile discussions

• Subject External Examiners still audited student work but 
were no longer required to attend boards. 

What did we 
change?



Each module is ratified by the module leader within SITS 
eVision

• Module leaders check and confirm marks 

• Irregularities in the assessment process can be reported, 
and any remedies noted.

• Module leaders confirm subject external examiner 
review has happened and upload the report.

• Extensive reporting function to track progress of 
ratifications.

Online 
Module 
Ratification
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Benefits of change
More flexibility in how 
core assessment activity is 
carried out

Significant academic time 
saved (reduced meeting 
burden)

Removal of duplication for 
mark approval processes

Reduced administrative 
burden

Contributions of 
Programme Assessment 
Board External Examiners 

Benefits for quality 
assurance and 
enhancement processes



What is next?

2024/25- Change to board quoracy regulations

• PAB EE’s invited to boards but not required for quoracy

2025/26- Moving to a PAB External Examiner sampling approach

Explore removal of PAB board, replace with a sign off process

• Pilot for a small number of board areas during 2025/26 

Explore VLE and student record system integration
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